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My name is Joel Reed, and I am one of the shepherds here at North Atlanta.  Last week 
I shared information with you about the leadership structure of our church. Today I would like to 
continue by sharing some thoughts regarding the role of deacons.  By the way, if you missed 
last Sunday’s comments, you can find them on our website. 

Many of you who have grown up in a church context are familiar with the concept of 
deacons -- a group of servants appointed to handle certain administrative or service needs 
within a body of believers.  We find reference to deacons in the New Testament (for example, in 
1 Timothy), with the Greek word “diakonos” sometimes expressed as “deacon” and sometimes 
translated as “servant.”  Many congregations (particularly churches of Christ) have made it a 
practice to appoint deacons to serve or perhaps lead the church’s ministries.  However, the way 
deacons are appointed, the definition of the role itself, the length of time for the role and other 
aspects of implementing the practice vary from congregation to congregation.    

Before my family’s arrival at North Atlanta in 2007, I had served as a deacon for many 
years at a prior congregation.  I came to realize that the role of deacon has little to do with any 
title but, rather, much more about “action.”  For example, soon after arriving at North Atlanta, I 
assumed a leadership role with the missions ministry.  Although I have not been designated 
officially as the “Deacon Over Missions”, in many ways I do, in fact, serve as the deacon (or a 
servant) for the missions ministry.   Many of you, likewise, serve in key leadership and service 
roles in the many ministries that bless this congregation.  Some of you serve in these roles 
because you were tapped on the shoulder by an elder or by another leader of this church.  
Others serve because you saw a need to be filled, and you stepped up.  God bless you for your 
service, and may you continue “serving” or “deaconing” for many years to come. 

Having said this, I learned recently that a number of years ago the elders decided to de-
emphasize the formal appointment of deacons and title of “Deacon” (with a capital “D”), in favor 
of asking individuals to serve and lead the ministries of this church.  That decision was made for 
a number of reasons, but among them was the tendency that had developed with a few to treat 
“Deacon” as an elevated position, with “deacon” becoming “someone in charge” rather than 
“someone who “serves.”  That mindset was not healthy, so the elders sought to apply the 
Biblical principle of appointing servants by using terminology such as “servant leader” or 
“ministry leader” for roles that were very similar to deacon roles.   

Now, with the passage of time, our current group of elders has been revisiting the role 
and work of our deacons by studying and discussing together the Biblical examples and 
teaching regarding this role.  We want to be as sure as possible that we understand the insights 
from scripture and New Testament practice and apply them appropriately at this time and place 
to advance the vision of our congregation and the mission of God.  I hope you will be patient 
with us as we work through this study. 

As that transpires, we, as your Shepherds, want you to know that we desire to see every 
North Atlanta member engaged in service to accomplish the mission and vision God has called 
us to. For those of you who were previously called to a deacon role, thank you for your years of 
quiet service.  Keep on serving as God leads you to serve.  For the rest of us who may not have 
received an official call, if you see a need, fill it.  If you don’t know where or how to serve, 
connect with any of our elders or staff members, and we will help you find your spot.  We want 
to assist every member to find a place of service that utilizes his or her gifts as we live our lives 
to bring others to Christ. 

As we close, I’d like to pray with you regarding your service and ministry with this body 
of believers.   




